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Marc ALLAER
Senior EHS and Regulatory Compliance Consultant
Prevention  •  Risk analysis  •  Project coordination

Contact
+32 489 465 456
coldavires@gmail.com
www.allaer.online

Company
Coldavires Consult SCom
BE 1014.286.636
Belgium
National and International

Core expertise
Planning and coordination
multi-team scheduling, progress monitoring, resource allocation, 
negotiation of intervention slots and stakeholder coordination.
EHS and regulatory compliance
occupational health and safety requirements, GMP environments, 
audits, inspections, worksite follow-up and compliance of technical 
interventions.
Risk assessment
HAZOP, ATEX, technical, psychosocial and workplace risks, 
prioritisation of preventive measures and action-plan monitoring.
Project support
CAPEX and OPEX follow-up, contractor coordination, 
commissioning and handover preparation, technical files and 
tender specifications.
Leadership
management of teams of up to 135 people, oversight of significant 
budgets, committee chairing, negotiation and handling of sensitive 
situations.
Documentation and tools
operational reports, compliance files, public tenders, Microsoft 
Office and SAP SD certification.

Professional profile
I am a senior EHS and regulatory compliance consultant 
with more than twenty years of experience in demanding 
environments, including pharmaceuticals, public institutions, 
education and defence. My work covers risk assessment, 
project and contractor coordination, audit preparation, 
compliance remediation and operational follow-up. I 
combine regulatory analysis with a practical approach 
focused on decisions that teams can implement.

Professional experience
Senior Consultant EHS and Risk Analysis
Polypeptide Group  |  Braine-l'Alleud, Belgium  |  2022 to 2025

• Conducted HAZOP and ATEX risk assessments in a 
pharmaceutical environment operating under GMP 
requirements.

• Supported USP and DSP manufacturing projects and 
coordinated CAPEX and OPEX documentation.

• Monitored EHS compliance across projects, technical 
interventions and site activities.

• Applied Lean principles to improve compliance and 
operational efficiency.

Prevention and Safety Advisor Level II
Education authorities and schools  |  Uccle, Belgium  |  2018 to 
present

• Conducts technical, psychosocial and workplace safety risk 
assessments.

• Supports compliance remediation, ongoing works and 
prevention action plans.

• Drafts public tenders, technical specifications and regulatory 
documentation.

• Chairs the Committee for Prevention and Protection at Work.

Managing Director and Independent Consultant
Private sector  |  Belgium  |  2009 to 2018

• Managed operations and teams with a strong focus on EHS.
• Led business development, client and supplier relations, 

operational risk and quality management.
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Education
Prevention Advisor Level II
European Union  |  2006

Postgraduate Diploma in the Law of Armed Conflict
Royal Higher Institute of Defence  |  2004

Tactical Analysis Intelligence and Security
School of Intelligence and Security  |  2005

Industrial Engineer and SAP SD certification
Trasys OSI, Charleroi  |  2000

Senior Officer Diploma Long-distance Captain
Antwerp Maritime Academy  |  1994

Languages and tools
French
English
Dutch
Microsoft Office
SAP SD

Sectors
Pharmaceutical industry
Education
Public institutions
Defence

Professional experience and education
Council Chairman MD 112 Belgium and senior 
leadership roles
Lions Clubs International  |  2013 to present  |  Council 
Chairman 2026 to 2027

• Provides governance and strategic coordination for a 
Belgian organisation of approximately 7,200 members.

• Coordinates a permanent secretariat, a board of directors 
and a team of approximately 65 officers.

• Prepares decisions, chairs governing bodies and 
coordinates French-speaking and Dutch-speaking 
stakeholders.

Chief Security Officer
European Union  |  Brussels, Belgium  |  2006 to 2009

• Led security and safety compliance for 1,500 staff members 
and contractors.

• Managed a budget of EUR 5 million and a team of 135 
people.

• Oversaw contracts, public tenders, operational schedules, 
security concepts and procedures.

Senior Military Officer Lieutenant Colonel
Belgian Air Force  |  Brussels and international missions  |  
2003 to 2006

• Headed the National Intelligence Centre in Sarajevo during a 
NATO mission.

• Oversaw risk and compliance in multinational operations.
• Directed intelligence, security and training programmes.

General Manager SME
Private sector  |  Belgium  |  2002 to 2006

• Directed company operations, staff and compliance with 
HSE standards.

• Negotiated with clients, suppliers and institutions.

Other management and consulting roles
Private sector  |  1980s to 2002

• Held positions as director, technical manager and consultant 
in private companies.

• Worked on contract compliance, team supervision, 
prevention and operational risk management.
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